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This has been a very constructive Council week during which our revised Medium Term Plan (MTP),
including the 2011 budget, was overwhelmingly approved by our Member States, as was an
important new tripartite agreement for radiation protection at CERN, and progress with the LHC was
enthusiastically applauded. In parallel with the Council meetings, we also had a visit from a Brazilian
delegation this week. | would like to brief you on all these developments.

As you are all aware, the revised MTP was first presented to Finance Committee last month. It
represents a 343MCHF reduction in programme over five years, with 135MCHF of that reduction
coming in the form of lower contributions from our Member States. The remainder is made up of
measures aimed at refinancing our pension fund and ensuring the good health of our social security
schemes. The full details are available in the messages | sent you following the Finance Committee
meeting, and are unchanged since then. Council, however, is passing an important message of
support to all of us in approving the plan today. The sum of 343MCHF is a significant sum of money,
and the measures we are taking will be painful. But in the current global financial environment, it is a
fair result for CERN. We have today issued a press release concerning the MTP
(http://press.web.cern.ch/press/PressReleases/Releases2010/PR18.10E.html).

The tripartite agreement for radiation protection and safety, approved by Council yesterday, was
drawn up by CERN, the French Nuclear Safety Authority (ASN), and the Swiss Federal Office for Public
Health (OFSP). It guarantees maximum safety while at the same time streamlining the administrative
processes that have until now been complicated by the fact that CERN physically sits on the territory
of two countries. In the past, French regulations have been applied for the French part of the site,
while Swiss ones have been applied to the Swiss part. The new agreement allows CERN to apply a
common regime for all its sites and ensures that our procedures conform to those applying in both
France and Switzerland. Full details will follow in an upcoming issue of The Bulletin.

Of course, the backdrop to Council's deliberations was the continuing progress of the LHC. Council
meetings are conducted in an intense and business-like manner, so spontaneous applause is not
something I've witnessed often. This time, however, Council delegates applauded the LHC's progress
warmly, and their applause belongs to all of you.

Finally, the Brazilian delegation that came to CERN this week was here to negotiate Brazil's accession
to Associate Membership of CERN. Brazil is one of the countries with whom the Council working
group on enlargement held extensive discussions before drawing up the new Associate status, and
I'm very pleased that those efforts have paid off. Brazil has stated its wish to be among the first
Associate Members of CERN, and to that effect | signed a statement of intent with Professor Ronald
Shellard of the Brazilian Centre for Physics Research (CBPF) this afternoon. | look forward to formally
welcoming Brazil to the CERN family very soon.

Rolf Heuer



